Saratoga NJB Waiver Policies and Procedures
Revised Rev 2.0 10/1/07
Chapter Director – Dan Douglass
Purpose

This document will describe the policies and procedures for determining whether a player living in a local NJB chapter may be allowed to play NJB Basketball in another non-local NJB Chapter.
Notes:

· Local chapter means a chapter where a player legally resides.

· Non-local chapter means a chapter where the player does not legally reside.

General Statement

These policies and procedures are derived from National, Section and Local Saratoga rules. In addition, the waiver process is associated with the league structure and registration policies posted on the Saratoga NJB web site.
NJB Organizational Structure
The NJB organizational structure is divided into States, Areas, Sections and Chapters.

For the Saratoga Community, we represent the Saratoga NJB Chapter, Silicon Valley Section, Northern California area, California state.
Registration within Boundaries
NJB Division and All-Net is designed to have players play basketball within their community which is organized into Chapters based upon Boundary maps.

NJB follows a similar model like Little League. NJB does not follow the Pop Warner or AYSO sports programs which support open registration independent of community boundaries.
NJB does not provide for free-agents or players to freely choose their NJB Chapter – it is determined by the Chapter in which they legally reside.

Proof of residency will be required to verify legal residence. Multiple properties do not count towards legal residence – only the primary residence in which the family legally resides will be accepted. Proof of legal residency will include recent tax records, recent utility bills, recent employment records if necessary and player report cards – these documents will be verified as appropriate.
The Saratoga Chapter is south of Prospect and west of Quito roads. Families residing on Prospect or Quito roads must indicate which side of these roads they legally reside – this will be verified.
Purpose of Waivers

The purpose of the waiver is for two NJB Chapters to agree that a player may register and participate in non-local NJB Chapter.

Granting Waivers between Chapters

The Saratoga Chapter Director can only grant waivers to Saratogans who want to play in West San Jose or Los Gatos (our two neighboring Chapters). If those two chapters are full or closed for a specific league or division, then the neighboring non-local Chapter may agree to extend the waiver to one of their two neighboring Chapters.

· Players cannot skip over non-neighboring Chapters.  For example, a Saratogan cannot attempt to register in Evergreen and bypass West San Jose and Los Gatos without all the Chapter Director approvals.
· Players cannot choose a non-neighboring Chapter. For example, a player in West San Jose cannot register in Berryessa without all the Chapter Director approvals.
· For example, a player wants a waiver to play in West San Jose. However, West San Jose and Los Gatos are closed for their Divisional age group. The waiver could be extended to Willow Glen or Almaden Chapters if they are open.

A maximum of two (2) waivers per team will be enforced.
Waivers MUST be signed by both the local Chapter Director and counter-signed by the non-local Chapter Director. All waivers must be approved by the Silicon Valley Section Director.

NJB’s criteria for Waivers
For All-Net, the criteria are:

1. Local Chapter does not have an All-Net program for that grade (for example, 5th grade All-Net Boys) or
2. Local player does not make the local Chapter’s team after try-outs (for example, player is ranked 11th thru N-th player) 
3. Note: local Chapter Director’s discretion based upon demonstration of financial or family hardship (for example, player legally resides in Saratoga, but parents work in Palo Alto and player goes to school in Palo Alto, therefore practices may be a hardship on the family)

For Division, the criteria are:

1. Local Chapter does not have a Divisional program for that grade (for example, 5th grade girls)

2. Note: local Chapter Director’s discretion based upon demonstration of financial or family hardship (for example, player legally resides in Saratoga, but parents work in Palo Alto and player goes to school in Palo Alto, therefore practices may be a hardship on the family)

Notes:

· Players wanting to play with their friends and/or school mates will not be considered a compelling reason for a waiver

· NJB Division is a no-cut program – if you registered in time and there are a sufficient number of teams, coaches, gyms, then you cannot be cut from a NJB Division

· Players granted waivers who do not make the local and non-local All-Net teams, must play NJB Division in their local Chapter only

· Players granted waivers who do not make the local and non-local All-Net teams, must be guaranteed a position or slot on their local NJB Division team (for example, they registered on time)

Saratoga Chapter Waiver Policy

In general, the Saratoga Chapter will give players who legally reside within Saratoga NJB Boundaries priority over non-Saratoga players with signed waivers from their local Chapter.
The Saratoga Chapter Director and Team Selection Committee may open registration and player placement to non-local players if the local team/league is 1) open, 2) does not prevent a qualified local player from playing on the Saratoga team (Division only), and 3) player has unique skills not available in Saratoga for that age group and team. For example, Girls 7th-8th grade division needs more players to staff two full teams of ten players each or the Girls 8th Grade All-Net team only has seven players registered for tryouts.
In general, here is the order of priority for granting waivers for Saratogans to approach a neighboring NJB Chapter:
1. Saratoga does not field an All-Net team for that grade (for example, no Saratoga 8th grade girls All-Net)

2. Saratoga cuts the player from the All-Net team (however, if the player does not make the neighboring NJB Chapter, they must come back to Saratoga to play NJB Division team)

3. Saratoga does not field a NJB division for that age group (for example, no Saratoga Division 3 girls)

4. Proven compelling financial or family hardship

In general, here is the order of priority for granting waivers to non-Saratogans approaching the Saratoga Chapter:
1. Player lives in Saratoga, but not within Saratoga NJB Boundary and goes to school in Saratoga

2. Proven financial or family hardship (for example, family lives in Palo Alto, but parents work in Saratoga and player goes to school in Saratoga)

3. Saratoga NJB league is 1) open, 2) no Saratoga players will be displaced by the non-local divisional player (for example, there are seven teams of ten players each, Saratogan players 1-70 will not be displaced by a non-local player)
4. For All-Net teams, a maximum of two (2) waivered players may be selected to play on each All-Net team

5. Chapter Director discretion within written guidelines from NJB
NJB Tryout policy

October 8th All-Net tryouts
1. Only Local players may tryout during this period
2. No Non-Local player tryouts during this period
3. Players MUST tryout in their Local Chapter before they can tryout or play on a Non-Local Chapter's team
4. Note: any make-up sessions will be scheduled as deemed appropriate by the team selection committee and All-Net Coordinator
All Net Non-Local Chapter Tryouts the Second Tryout Session
1. Players who were not selected for their Local Chapter's team can tryout at the nearest Non-Local Chapter that are not full 

2. A Non-Local All-Net Tryout Form MUST be obtained from the Local Chapter and MUST be presented to the Non-Local Chapter (Saratoga Chapter Director) before a player can tryout at the Non-Local Chapter 

3. Chapter team openings will be published to each Chapter 

October Division evaluations
1. Local Saratoga Division players invited
2. Non-local Division players may be invited if division is OPEN and local Saratoga player will not be displaced

3. Non-local All-Net players with waivers signed from their local Chapter Director AND the local Saratoga Chapter Director may be invited to evaluations if the All-Net team is OPEN after the first tryouts AND they meet the priority of waivered players below
Priority for determining which waivered (signed and counter-signed) players can attend evaluations

1. Note: local Saratogan Divisional player has priority over non-Saratogan Divisional player
2. Note: for All-Net teams only, up to two (2) waivered players may be selected to play on an All-Net team over local Saratogan players
3. Waivered players who played NJB in Saratoga in 2006-2007 season – must meet waiver criteria

4. Waivered players living in Saratoga, but outside Saratoga NJB boundaries (within 1-3 blocks of border) – must meet waiver criteria

5. Waivered players not living in Saratoga in neighboring chapter
6. Waivered players not living in Saratoga in non-neighboring chapter

Procedure for requesting a waiver to play in the Saratoga Chapter from another Chapter
These procedures MUST be followed completely:
1. Non-Saratoga player contacts their local Chapter Director for a waiver form (for example, the player legally resides in West San Jose or Los Gatos)

2. Non-Saratogan player must make themselves available to their local chapter for tryouts/evaluations

3. Non-Saratoga player completes the form

4. Non-Saratoga Chapter Director may sign the waiver; player must meet one or more of the criteria before being granted a waiver
5. If waiver signed, Non-Saratoga player contacts the Saratoga Chapter Director
6. If non-Saratogan player meets the Saratoga Chapter waiver criteria and local Saratogan player is not displaced (Divisions only), the Saratoga Chapter Director may elect to counter-sign the waiver

7. If non-Saratogan player is placed on a local Saratoga team, the waiver will be given to the Silicon Valley Section Director for approval
Procedure for requesting a waiver from Saratoga Chapter to play in a non-local Chapter 
These procedures MUST be followed completely:

1. Local Saratoga player contacts their Saratoga Chapter Director for a waiver form (for example, the player legally resides in Saratoga) – waiver will only be given for West San Jose or Los Gatos Chapters
2. Local Saratogan player must make themselves available to the local Chapter tryouts or evaluations

3. Local Saratoga player completes the form
4. If the local Saratoga player meets the local Saratoga Chapter waiver criteria, then the Saratoga Chapter Director may sign the waiver

5. If the waiver signed, the local Saratoga player approaches a non-local Chapter Director
6. If non-local Chapter Director counter-signs the waiver, the player may tryout for the non-local team
7. Local Saratogan player may be selected to a non-local chapter team

8. Non-local Chapter Director forwards the Saraotogan’s waiver to Silicon Valley Section Director for approval if the player is placed on the non-local team
